Teamwork & Collaboration

Leadership

Problem Solving

Adaptability

Tell me about a time you worked with
someone very different from you.
Describe a time you disagreed with a
teammate. How did you handle it?

Share an example of when you had to
motivate someone on your team.

Tell me about a time when your team
was under pressure.

How have you handled a situation where

someone wasn’t doing their part?

Describe a time when you influenced
others to follow your idea.

Tell me about a time you set a goal and
took steps to achieve it.

Share an example of when you had to
organize or delegate tasks.

Tell me about something you started on

your own.

Describe a difficult problem you solved.
Share a time when you had to make a
decision quickly.

Tell me about a time when you made a
decision with limited information.

Give an example of a time when your

first solution didn’t work.

Describe when you had to adjust to an
unexpected change.
Tell me about a time you had to learn

something quickly.



Communication

Mistakes, Learning & Growth

Time Management & Priorities

Give an example of when you had to
handle a stressful situation.

Describe when you persuaded someone
to see your side.

Share a time when you had to give
constructive feedback.

Tell me about a miscommunication
you had and how you fixed it.

Share an example of when you had to

rely on written communication.

Tell me about a time you failed. What did
you learn?

Share an example of when you made a
mistake and corrected it.

Tell me about a time you didn’t meet

expectations.

Tell me about a time when you managed
several tasks at once.

Share how you kept yourself on track
during a long project.

Tell me about a time when you had to say

no to something.



